Council of Juvenile Services
Proposed Meeting Agenda

June 8, 2015 10:00 AM, CT

Department of Corrections H- Unit Training Room

Monday, June 8, 2015 H-Unit Training Room

10:00 AM

10:10 AM

10:15 AM

10:30 AM

10:45 AM

12:00 PM

12:30 PM

12:45 PM

1:40 PM

2:00 PM

2:10 PM

3:20 PM

3:50 PM

4:00 PM

Welcome, Introductions, and Agenda Review (Vice-Chair Leidholt)
Approval of December 2014 Meeting Minutes (Vice-Chair Leidholt)

Budget Status Report (Bridget Coppersmith)
® Discussion of Formula FFY2011 Budget
® Approval of submission of FFY2012 Grant Adjustment Notice to the Office of
Juvenile Justice and Delinquency Prevention (0JiDP)

Subgrant Updates (Bridget Coppersmith and Heather Van Hunnik)

FFY2015 Formula Grant Solicitation(Bridget Coppersmith)
® Approval of Application for Submission to the Office of Juvenile Justice and
Delinquency Prevention (OsDP)
® Approval of Core Requirement Sections for Submission to 0JIDP

Lunch
Compliance Monitoring Report (Heather Van Hunnik)

Tribal Advisory Group (TAG) Update, Future Funding Discussion, and Potential Award
(Kathy Rutten and Tami Haug-Davis)

DOC Recommendations and Approval of Native American Programs Subgrant Awards
(Bridget Coppersmith)

® Cheyenne River Sioux Tribe

® Lower Brule Sioux Tribe

® Rosebud Sioux Tribe

Break
Positive Action Presentation and Training Overview (Bridget Coppersmith and J. Allen)
DOC Recommendations and Approval of Delinquency Prevention Subgrant Awards
(Bridget Coppersmith)

® Aberdeen (Christina Lloyd)

® Sturgis (Dadra Avery)

®  Watertown (Kelli Rumpza)

Juvenile Justice Updates (Open to CIS Members)

Next Meeting, Wrap-up, and Adjourn (Vice-Chajr Leidholt)
September 23-24, 2015 in Custer, SD



Meeting Minutes-DRAFT
South Dakota Council of Juvenile Services

December 10, 2014
Holiday Inn Express, Fort Pierre, SD

Wednesday, December 10, 2014 - Missouri Room, Holiday Inn Express

Council of Juvenile Services Members Present: Carol Twedt, Chair; Mike Leidholt, Vice-Chair and
Hughes County Sheriff; Nancy Allard, Director of Trial Court Services; Dadra Avery, School Counselor at
Sturgis Brown High School; Becca Bedard, Youth Member; Austin Biers, Youth Member; Kim Cournoyer,
Service Provider; Judge Jeff Davis, Seventh Circuit Court Judge and Pennington County JDAI Co-Chair;
Doug Herrmann, Director of Juvenile Services; Jacob Kabrud, Youth Member; Amy Lake-Harmon, Brown
County Juvenile Detention Center Administrator; Aaron McGowan, Minnehaha County State’s Attorney;
Beth O’Toole, Professor at the University of Sioux Falls; Betty Oldenkamp, CEO of Lutheran Social
Services; Lyndon Overweg, Mitchell Chief of Public Safety; and Virgena Wieseler, Director of Division of
Child Protection Services.

Council of Juvenile Services Members Absent: Judge Karen Jeffries, Cheyenne River Sioux Tribe Judge;
Sara McGregor-Okroi, Aliive-Roberts County; and Marissa Surrounded, Youth Member.

Others Present: Liz Heidelberger, South Dakota Statewide JDAI Coordinator; Jim Seward, General
Counsel for South Dakota; Sadie Stevens, Legal Intern at the Governor’s Office; Kevin McLain and Bridget
Coppersmith, South Dakota Department of Corrections (DOC); and Bob Mercer, Associated Press.

1. WELCOME, INTRODUCTIONS AND AGENDA REVIEW

Chair Carol Twedt welcomed everyone to the meeting at 10:00AM on December 10, 2014 and
introductions were made. Chair Twedt explained that appointments had been made since the last meeting
and that Grant Walker, Vic Erlacher, Liz Heidelberger, and Arlene Ham Burr were no longer members of
the Council and that Dadra Avery, Austin Biers, and Amy Lake-Harmon are the new members that the
Governor appointed this year. Chair Twedt added that Aaron McGowan, Becca Bedard, and she were
reappointed for another term this year. Bridget Coppersmith explained that Robyn Seibel, who was at
previous Council Meetings as staff support from the South Dakota Department of Corrections (DOC), has
accepted a position at the South Dakota Lottery with the Department of Revenue and that Heather Van
Hunnik will start her position as a Corrections Specialist who oversees Compliance Monitoring and
Disproportionate Minority Contact on December 24th.

2. APPROVAL OF SEPTEMBER 2014 MEETING MINUTES
Lyndon Overweg moved to approve the September 2014 meeting minutes, Aaron McGowan
seconded. Motion carried unanimously.

3. OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION (OJJIDP) AND THE PRISON
RAPE ELIMINATION ACT (PREA)

Kevin McLain provided an overview of the Prison Rape Elimination Act (PREA) and explained how
it is impacting South Dakota. McLain stated that Congress passed the Prison Rape Elimination Act
(PREA) in 2003 with unanimous votes of both houses of Congress and that the act was intended to provide
for the analysis of the incidence and effects of prison rape in Federal, State, and local institutions. McLain
explained that the National Prison Rape Elimination Commission published a final draft of standards in
2009 and that the Department of Justice (DOJ) published the final rule in the Federal Register in June 2012
after they were available for public comment. The final rule became effective in August 2012. McLain
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added that a state whose governor does not certify full compliance with the standards is subject to the loss
of five percent of any DOJ grant funds that it would otherwise receive for prison purposes unless the
governor elects to submit an assurance that the state will use the five percent only to achieve and certify
full compliance with the standards in future years. McLain noted that the Formula Grants Program is
subject to this requirement. McLain added that since none of the required audits of South Dakota facilities
had been completed due to a lack of trained auditors, Governor Daugaard submitted an assurance that the
state would use five percent of DOJ grant funds to support compliance

Discussion ensued concerning the governors’ letter of certification to be sent in May 2015, the
history of the act, the standards, the cost of audits, the finical impact of being in compliance, and the status
of South Dakota facilities.

Approval of PREA Subgrant Applications - Bridget Coppersmith explained that the PREA funding for
subgrants comes out of South Dakota’s 2014 Formula Grant Award and is five percent of the portion of the
award that a state is allowed to utilize for administration purposes. Coppersmith added that a bonus
amount was added from the removal of five percent from states and territories that lost their five percent
reduction rather than utilizing the funds to work toward coming into compliance with PREA. The
combination of the five percent reduction and the bonus amount made $6,804 available for applicants to
apply for. Coppersmith provided an overview of the applications received from Lutheran Social Services
(LSS) New Beginnings Center in Aberdeen and Volunteers of America (VOA) Group Care in Sioux Falls.
Coppersmith explained that LSS New Beginnings Center applied for the funds to be used to install a visual
only camera system and that the VOA Group Care applied for an audit of their facility. Coppersmith added
that it is the recommendation of the staff at the DOC to use the Formula Grant PREA funds in the amount
of $6,804 to award a subgrant to VOA Group Care and for the Council to support the DOC in using
Juvenile Accountability Block Grant (JABG) interest money to award a subgrant to LSS New Beginnings
Center as the DOC saw value in each application and both funding sources do not contain a match.
Coppersmith added that a majority of the JABG interest money needs to be spent prior to the end of
January 2015 which would be more in line with the LSS New Beginnings Center application of purchasing
equipment as setting up and conducting an audit takes several months.

Discussion ensued concerning PREA audits and the need for an audio component to be added to the
security camera system at LSS New Beginnings Center.

Sheriff Mike Leidholt moved award the VOA Group Care application using Formula PREA
Junds. Lyndon Overweg seconded. Motion carried with Betty Oldenkamp and Kim Cournoyer
abstaining.

Judge Jeff Davis moved to support the Department of Corrections plan to Jfund LSS New
Beginnings Center’s application for a camera system utilizing JABG interest funds and suggested that
the department work with New Beginnings Center to add an audio monitoring component if feasible.
Beth O’Toole seconded. Motion carried with Betty Oldenkamp and Kim Cournoyer abstaining.

4. APPROVAL OF LOWER BRULE NATIVE AMERICAN PROGRAMS APPLICATION

Coppersmith explained that the Council approved for the Lower Brule Sioux Tribal Court to
implement a horse therapy program in June and that due to unforeseen circumstances, the program can no
longer be implemented during the grant time frame. Coppersmith provided an overview of an amendment
application that Lower Brule Sioux Tribal Court submitted to utilize grant funding to hire a consultant to
assist in writing policies and procedures to aid in implementing a 24 hour youth shelter. Coppersmith
added that the DOC has reached out to their representative at OJJDP to see if they could provide any
technical assistance.

Discussion ensued concerning the cost of hiring a consultant, similar programs across the state and
on reservations, where support for the ongoing operation would come from, and the need to develop a
work plan.
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Betty Oldenkamp moved to deny the amended application and encourage Department of
Corrections staff to work with Lower Brule Sioux Tribal Court to develop and submit a detailed work
plan to be brought before the Council Executive Committee. Judge Jeff Davis Seconded. Motion
carried unanimously with Kim Cournoyer abstaining.

5. APPROVAL OF THE SFY2014 ANNUAL REPORT

Coppersmith explained that the content and layout of the SFY2014 Annual Report is complete with
the exception of a few data components. Coppersmith added that the complete publication will be done in
time for distribution early in the legislative session. Coppersmith stated that at the September Council
Meeting, Judge Karen Jeffries, Doug Herrmann, Virgena Wieseler, and Nancy Allard volunteered to
review the report prior to printing the publication and they along with staff will review the annual report
prior to print.

Discussion ensued concerning the benefit of the layout and the distribution plan of the report.

Lyndon Overweg moved to approve the SFY2014 Annual Report with the understanding that it
will be reviewed prior to print and that minor changes may be made. Doug Herrmann seconded.
Motion carried unanimously.

6. BUDGET STATUS REPORT

Coppersmith provided an overview of the budget status of the FFY2011 Formula Grant Award.
Coppersmith explained that as of December 1, 2014 there was a remaining balance of $290,983 which is
expected to be fully expended by the award end date of September 30, 2015. Coppersmith noted that
$60,000 can be moved internally between program areas which will aid in spending down the award since
Native American Programs is already negative. Coppersmith added that this is the last award of $600,000
before the Formula Grant Awards drop to $400,000 per year. Coppersmith added that as part of the
delinquency prevention program area, the staff of the DOC is planning to have a Positive Action overview
training in conjunction with the June Council Meeting. Coppersmith explained that the training would
include presentations from sites currently implementing Positive Action under the Formula Grant Program
and that funds would be made available for curriculum through a subgrant process to jurisdictions
interested in implementing Positive Action in their school systems.

7. APPROVAL OF FFY2015 THREE YEAR PLAN: COUNCIL VALUES AND PROBLEM
STATEMENTS

Chair Twedt turned the meeting over to Vice-Chair Sheriff Mike Leidholt to walk through the
Council Values and Problem Statements. Vice-Chair Sheriff Leidholt explained that the values and
statements have come a long way since they were first developed and that in recent years there have been
minor changes.

Discussion ensued over possible changes to the values. The first recommended amendment was to
add “consistent with the needs of the child” to have the value read “all children shall receive evidence-
based services consistent with the needs of the child in the least restrictive community based environment
available”. The second recommended amendment was to change the value that read “all children, parents,
communities, and the juvenile justice system shall demonstrate accountability in the development of a plan
for the youth” to read “all children, parents, communities, and the juvenile justice system shall demonstrate
accountability in the development and provision of services for youth”. The final recommended
amendment changed the value “all children shall receive equal justice regardless of race, which is essential
to effectively address Disproportionate Minority Contact™ to “all children shall receive culturally
appropriate justice which is essential to effectively address Disproportionate Minority Contact™.

Nancy Allard move to adopt the Council Values as amended. Doug Herrmann seconded. Motion

carried unanimously.
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Discussion ensued concerning the problem statements and staff direction was given to separate the
last problem statement into two statements to address alternatives to detention and delinquency prevention
prior to the March Council Meeting.

Chair Twedt moved to direct staff to split the final problem statement for review at the March
Council Meeting and that the remaining problem statements remain the same. Judge Jeff Davis
seconded. Motion Carried Unanimously.

Vice-Chair Sheriff Leidholt turned the meeting back over to Chair Twedt.

8. JUVENILE JUSTICE UPDATES
Betty Oldenkamp explained that the Functional Family Therapy program associated with
Disproportionate Minority Contact in Minnehaha County kicked off the morning of December 10, 2014
and that seven therapists are being trained in Sioux Falls, Brookings, Aberdeen, and Rapid City and will
start with caseloads after training is complete. Oldenkamp added that the caseload of each therapist is
fifteen cases and that each case will last between eight and twelve weeks. Chair Twedt noted that former
Council Member Judge Janine Kern has been appointed to the South Dakota Supreme Court.

9. NEXT MEETING LOCATION AND DATES

Coppersmith explained that calendars were sent in the mailing for each member to have input on
which dates they would be able to meet on in 2015. Coppersmith stated that the March meeting will be
over the Digital Dakota Network (DDN), the June meeting is expected to be in conjunction with a Positive
Action training and be two days in a location where lodging and accommodations can be met for a large
group at state rate, the September meeting will be two days in Custer and will include a tour of the
campuses that make up STAR Academy, and that the December meeting will be one day and either in
Oacoma or Pierre.

10. JUVENILE DETENTION ALTERNATIVES INITIATIVE (JDAI) PRESENTATION

Coppersmith explained that in 2009, the Council determined that it was in the best interest of the
youth of South Dakota to pursue strategies that promote the examination of local juvenile justice systems
and help them coordinate a comprehensive continuum of system services and alternatives to secure
detention. Coppersmith state that the Juvenile Detention Alternatives Initiative (JDAI), developed and
supported by the Annie E. Casey Foundation, was identified as the model through which these goals would
be undertaken and that the Council identified Minnehaha and Pennington Counties as alternative to
detention pilot sites. Coppersmith noted that at the Council’s June 2013 Meeting, the Council approved for
JDAI to be implemented under the Unified Judicial System and Liz Heidelberger, formally the Pennington
JDAI Coordinator and Council Member, was hired as the Statewide JDAI Coordinator.

Liz Heidelberger, South Dakota Statewide JDAI Coordinator, presented an overview of the progress
of IDAI in South Dakota since June 2013. Heidelberger explained that statewide expansion is different
from implementing in one jurisdiction due to the rural nature of South Dakota and that expansion needs to
be more creative to implement with fidelity to the model while doing what is best for the location.
Heidelberger noted that JDAI is currently being implemented in Lincoln, Minnehaha, and Pennington
Counties which consist of 39.6% of the state population of youth ages 10-17. Heidelberger explained that
to go statewide, she is looking at one core strategy of the model at a time verses picking new sites and
implementing for three years at a time in order to keep the momentum moving forward across the state.
Heidelberger noted that the presiding judges in South Dakota unanimously agreed to move forward with a
Supreme Court Rule requiring the use and completion of the Risk Assessment Instrument (RAI) at the
point of intake by detention center staff. Heidelberger added that the rules hearing is scheduled for the end
of January 2015. Heidelberger explained that by looking at data collected by using the RAI, jurisdictions
will be able to have a better picture of the youth in their jurisdiction and which alternatives to detention
might best serve them. Heidelberger added that Butte and Lawrence Counties are moving forward with
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JDAI implementation and that with the addition of those two counties, JDAI will be implemented with
43.2% of South Dakota youth ages 10-17.

Discussion ensued concerning the completion of the RAI at detention centers, coordination of JDAI,
the override rate of the RAI, data collection, ways of funding alternatives, and the importance and success
of JDAL

11. ELECTION OFF CJS CHAIR AND VICE-CHAIR
Chair Twedt turned the meeting over to Coppersmith to oversee the annual election of the Council
Chair and Vice-Chair. Coppersmith explained that the Council Chair cannot be a full time government
employee and that the elected Chair and Vice-Chair will start their term following the adjournment of the
meeting. Coppersmith noted that Chair Twedt has requested not to be nominated for Chair or Vice-Chair.

Judge Jeff Davis nominated Betty Oldenkamp for Council Chair and Sheriff Mike Leidholt as
Council Vice-Chair. Chair Twedt seconded. Motion carried unanimously.

Coppersmith turned the meeting back over to Chair Twedt.

12. JUVENILE JUSTICE REINVESTMENT INITIATIVE PRESENTATION

Jim Seward, General Counsel for South Dakota, presented an overview of the South Dakota
Juvenile Justice Reinvestment Initiative and the findings of the work group. Seward explained that the
major findings of the work group’s analysis of juvenile populations in the custody of the DOC and under
the supervision of Unified Judicial System (UJS) included the following: court diversion is used
inconsistently across the state; seven out of ten DOC commitments are for misdemeanor offenses, Children
in Need of Supervision (CHINS) violations, and probation violations; fewer youth are being committed to
DOC, but are staying longer which does not always result in better outcomes; admissions to probation are
declining but are increasingly lower risk youth; the length of probation supervision is increasing; and
evidence-based interventions for juvenile offenders are not sufficiently available in the community.
Seward added that the work group developed recommendations trying to find ways to create dollars to
reinvest in community based alternatives. Seward noted that some of the recommendations include
establishing presumptive probation and Community Alternatives Response Teams (CARTS), decreasing
lengths of stay in the DOC, increasing the use of diversion, capping the duration of probation at four
months, ensuring access to effective interventions for youth in rural areas, developing a Native American
pilot program, and designating certain offenses as ticketable offenses to be processed similar to municipal
curfew and tobacco violations. Seward explained that should the legislature pass the reforms that are
recommended by the workgroup, the projections show that in five years there would be a 64% reduction in
the number of children committed to the DOC.

13. WRAP-UP AND ADJOURN
At 2:32 PM, Aaron McGowan moved to adjourn, Judge Je[f Davis seconded. Motion carried

unanimously.

Recorded by Bridget Coppersmith, Juvenile Justice Specialist
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(-Fj Positive Action”

empower greotnesst

South Dakota State Advisory Council
Presentation
June 8, 2015

Empowering 6Greatness in Ourselves
within Schools- Families-
Communities and the World

P—-—

ositive Action History

+

1973: Originated as the brainchild of
Carol Gerber Alired, Ph.D. while teaching
high school English and psychology.
1977: Development of the Positive Action
program began.
1982: Founded Positive Action Company.
+ 1983-2015: Continued research and
development to create the system
of today.
2015: Has been used by over 15,000
schools, districts and community
, 5 million !
10,000 families nationally and
internationally.

+

+

+

and

4

Carel Garter Allcads #hoo.y 3978

s gt

Positive Action. System

Philosophy:
about yourself w e actions,

thing.

Thoughts-Actions-Feelings Circle @

Bastona Phe B

Counselor’s Progrom

o 0

12/11/2015
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How do you = Acat
et e . Behavior +
greatness? e

8 Bt e . e |

Student OutcomesVCheckliSt 

Directions: Check the sppropriate boxes for the outcomes you wish 1o achieve. Then circle the fop thrse

Reduca:

O Social bonding O Family conflict  Dropout retes
1 Math test soores 1 Honesty « Property crime O In-choal suspansions
o scotes 0 Physi O Violence: 0 Out-ot-school suspansions.
Q School quality o Qo reforrals o incidents
O Employment afier highschool 0 Sedf-control O Falsitying information O Voluntary sexual activty
T Higher education after high school 0 Sefi-concapt O Bullying 0 Absenteeism
T Decision-making OSeibmanagement O Truancy O Aggressive problom-solving
T Compatent ving 0 Sk 0 Grade retention 0 Nagative moral center
O Sacial problem-salving O Parental invalvement 0 Gang activty Q Depression
O Afiifation with goad friends: O Family cohesion 0 Drug, alcahol, and tobacco use O Unhealthy food
O Altruistic behavior a bonding I D fors (disrespect, 0 Unhealthy body mass index
O Respect Q Hygiene denbodince, deiiptg
O Consideration O Healthy food & exarcise
O Pro-sacial behavior OSleap

 Understand positive actions




Key Academic Qutcomes

Academic Student Scores

120.7% State reading tests

¢ State math tests

African American Males® reading scores

G All African Americans® math scores
129.7% Grades 7-8 Value-added reading scores

Academic Student Persistence and
Participation

126%  Absenteeism

172.7% Grade retention

Academic School Outcomes
B L% School guality

12/11/2015

Reading Findings from Randomized Trial Study

& Effects of PA on Reading [
(Hawaii Content and Performance Standards)
Hawaii Randomized Trial 2002-2007 (4 yrs of PA)
- Dlnpinmvmﬂussdbw:h:minlhehsk
58.00 hﬂ CONTROL Means | ’——
5600 (il PA Means f - 7
54004~ ==k STATE Means — 4
= 5000 . N\ r 4
Eow i N 4
S s ~N /7 »
® o0 - &, \!( A
ﬁx PR il / ry > \\ /
—k e ~
3BO0 = #
3600 weﬂ _{
34.00 ~ - —
2002 2003 2004 2005" 2006* 2007
Ylﬂ'(‘ betw lic

Cit o T et

Closing the Gap

Helps all students improve their
academic performances
particularly in schools with higher

numbers
of low income students-

Improvements in Reading and Math SAT
Scores according to poverty levels

High poverty group (>51%) improved 90%
Middle poverty group (Lk-51%) improved 217

ey




Key Behavioral Outcomes

k2% Violence

151%  Bullying

147« Tobacco

t4b% Alcohol

1?70%  Got drunk

173%2  Illegal/marijuana
185% Disciplinary referralse:

173% Suspensions
183%  Voluntary sexual
activity

L —

Key Character/Social-Emotional
Outcomes

181% Aggressive problem-

solving

127% Negative moral center

117% BASC Depression scale

118%  Affiliation with good

friends

128%  Respect for teacher AP

n

119%  Pro-social behavior + :
+8% Altruistic behavior
» 237

3% Self-control

e

Health Behavioral Qutcomes

1 5 Hygiene Scale
1% Healthy food and
exercise

110%2 Sleep

174 Unhealthy food

Overweight/Obese Status R

152% Unhealthy body mass ] k-
index +

12/11/2015




Long-Term Qutcomes

Middle School High School

Academics Academics

120% Math Achievement Scores -157 Academic Achievement
116% Reading Achievement Scord&<€ores

1754 Truancy 1187  Employed after HS
+38%  Higher Education after

12/11/2015

Behavior s
L;I?]./. Drug. Alcohol. and Tnhacc&az Truancy
se
1374 t t
170% Violence-related '3?_ Bropout’ Rates 5
Incidents¥ 130%  In-school Suspensions
| Loy ing Behaviorsxx LB57  Out-of-school
§ | Suspensions
Behavior
149%  Drugs Alcohol. and
Tobacco Use
“Threats, fights, battery, wespons. ~~Disrespect, disobedisnce, distuptive. ! 5 ax Y 19 1 mpee € 5=t Firs e Acton w4 sghea ey L
e oo D fobed e distuptine ensemimins |

Pre-=Kindergarten Outcomes
1 18% Understand positive actions
tERL Self-concept
21x Physical health
+19% Intellectual health
1L4% Self-management
PETL Self-control
+L7% Respect _
1 LA Consideration " v
+ LAY Social bonding +
L7 Honesty

Self-improvement

Family and Community
Putromes

19.6% Family cohesian

P LY. 2% Parent/child bonding
137.2% Family conflict
Youth

th.8% Family relations/cohesion
+7.8% Decision-making

11h2.9% Family conflict
Community

152% Property Crime




Evidence-based: Tier 2

Positive Action vs- Book (lub:

Teacher's mean IRP (observed effectiveness of program)

Positive Actien content knowledge

Engagement in program

+15.9% Motivation to learn in program

Matched-Pair. Randomized Control Trial in

rural elementary school in a southeast state

+ Education and Treatment of Children (2012), - - .
Oakes, W.P, Lane, K.L., et. al, = .

Vanderbilt University Qoé‘ﬂe
- O gom

12/11/2015

[
Validated. Evidence-based—
Scientific Studies Show Qutcomes
diredRep kigated.andrSust aimed

+ Journal of Adolescent Health (2013)

+ American Journal of Preventive Medicine (2013)

+ International Journal of Emotional Education {2012)

+ Psychology & Health (2011)

+ Prevention Science {2011)

Matched-Pair. Cluster Randomized. Controlled Trial in Hawai’i
+ American Journal of Health Promotion (2013)

+ Journal of School Health (2012)

+ Journal of Research en Educational Effectiveness (2010)

+ American Journal of Public Health (2009)

Long-term Matched-Control in large southeastern 3 |~
school district =

+ American Journal of Health Behavior (2003) g ?‘ngm

Two Natch-controlled Comparisaons in HI and NV— ’/:V
+ Prevention Science {2001) <
F e -

Comprehensive Qutcomes: It is the ONLY
program on ALL of these Evidence-based

= Agprgved Wi Model
165 -+ 13, 2015
What - Topratedin on far improving i by the US.
Departmont of Education, What Werks Clearingheusa.
i o144 s tentions,
i @ase alkahol and tobaces uss, violence and sespensions).
B i the Cauncil of

af Met o exceeded CASE rubric,

 Endorsed &t SEL Acadomic,
(CASEL)—2002 Guldo

o = - Rocognized as a podel Program by Glusprints for Healthy Youth Devetopment. Mot all of the
é’B&u/mm/J
o et auteomes. for @4, stata- or nationa-level
(AnnteE. Casey itiatives i systara adoption.
Foundation
A

+ tistad 2 jatey of
. ;?\.__-‘REPP CSAP Mods! Program, Ra-raviewed April 2015

{viotanes, bullying. other wiors fth the U.s.
Dapartment of Justice (DOJ), Gifice of Justice Programs’ (OP), CeimeSolutiont gov forthe
4 4 - 4 y

Titing of program disoctories.

NREPP and DO, all of which Pasiive Action s Included.

N Modal Program Evids ing by the
Provaestion Center.
514 A s




How Do You Empower

Greatness?
With Content
+ An Intuitive Philosophy
= AThink + Act + Feel + Circle

With Tools
+ Pre K=12 Curriculum Instruction kits

+ Bullying , Substance Use and Conflict Resolution
Supplement Kits

= Climate Develo| its s
Climate D pment ki P‘ﬁ‘-@. -

+ Counselor Kit A
= Family Kit +
= Community Kit

With Climate
+ A positive learning and growing climate

+ All program components are based on same six units:

*# Unit 1 provides the conceptual foundation (i.e., philosophy)
for the other five units.

+ Units 2-6 include positive actions for the whole self:
physical, intellectual, social and emotional.

"'—' M‘LE&{:‘::@_’ ﬁm:ﬁié""b}"h _) Units _’ Units 3
L L wmea | Chimemer | e Seererany Sorimpmmos
—— A i 8 ST A e A E

v v v

Unit 1: Philosophy
+Philosophy
+Think + Act + Feel + Circle

+Skills or Positive Actions

+Self-Concept

12/11/2015
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You feel good about
yourself

when you do positive
actions

and

therguis a positive way

do everything.

>

s A 0 e e

12/11/2015

When I doe
good &
I feel goods |
when I do
bad

= I feel bad.™

Sl ahen l,f’n’&nlr‘
4 “

The Philosophy as Illustrated
by Yﬁecﬁﬁﬁklg Act + Feel + (ircle

Thoughts lead to Actions lead to Feelings about
Actionsnd FeeVbwgseldad to more Thoughts. -

The Circle can be positive or

3 i pocm i et




The Circle Explains

Eéﬁlﬁygﬁqu a8 whole process

For lasting behavior change. use the
whole process.

D e

12/11/2015

The Philosophy Explains

E’xott;'"%r\{saitcl Hcpt ivation—The reward is

Intrinsic Motivation—Tha ]
the good feeling we get in

One of our greatest needs is to
feel good about ourselves.

15

e an
nls need

The Philosophy Explains
@ﬁaﬁpﬁ@g@’ﬁdght are Negatiue/Bad/Iﬂr'cng are

values values
The positive circle = The negative circle =
.
o
o
S

Qur values represent our character.
Ue do what we value.
We value doing positive actions in order to feel good
about ourselves.




Philosophy: There Is a
Positive lWay to Do
Evesythingstic.

hopeful and
resilient.

It is always
better to be
positive than
negative.

You can’t always

b emal aab o DT —Y

12/11/2015

Skills for Greatness
SZWWTT s Not making excuses DiBeing able to solve problems well

EICiSig Saying nice things to others QHaving good thinking skils
O Managing acfions O Having courage to try QTeling others the truth
QShowing appreciation OMaking good chaices OManaging possessions
QLeaming that there is a posiive T Managing talents OBeliaving in your potental
way to do everything OlRespsciing others DAveiding harmiful substances
Hikiaking gosd dedleians OlKnowing your strengths and QUnderstanding that positive
OManaging feelings weaknesses thaughts lead to posiiive actions,
i £ that lead to positive feefings about
O Getting e}mum sleep andrest  [1Managing money e  that loed o oy
QI Not blaming others DO Showing empathy thaughts
O Showing personal deanfiness W Tuming problems into opportunities Qelling yourseff the truth
Q1 Being motivated to lsam ORefusing to abuse (engage in unhealthy DOManaging snergy
D Avoiding bullying food, substances, behaviars) o
IS 0als O Treating others the way you wart to be Sk
Elsmng_ |WH a iroaied QiPersisting
BWMWG QiShaving & OHaving good siudy habits
QiSetting physical gosls Qvaiding Anesses URefusing to rationalize
o i mma,ﬂy OlLeaming that you feel good ab O Maintsining good dental hygiene
O Maintaining good nutition yourseif when you do posiive actions  QShawing Kindness
UBroadening your horizons OManaging thoughts QSeting social and emotional goals

0.4 s e A e

Unit 2: Positive Actions
for a Healthy Body and Mind

Physical Positive Actions - Intellectual Positive Actions

Exercising Solving problems well
Keeping clean Making good decisions
Eating nutritiously Being motivated to learn
Maintaining good dental - Having good thinking skills
health Having good study habits
Avoiding llinesses Valuing learning

- Avoiding harmful substances : :

Refusing to abuse s :
Getting enough sleep and rest

10



Unit 3: Self Management

Managing Yourself Responsibly
Managing thoughts
Managing actions

Managing feelings
(love, anger, worry, jealousy, feelings of pride, fear,
loneliness, discouragement, thankfulness)

= Managing time
Managing energy

- Managing money
Managing possessions
Managing talents

B pe i b e

12/11/2015

Unit 4: Social Skills

+ Getting Along with Others
Treating others the way you want to be treated
Seeing the good in others
Respecting others
Saying nice things to others
Showing appreciation
Showing empathy
Showing fairness

= Showing kindness
Showing cooperation
Avoiding bullying

Unit 5: Self Honesty

+ Being Honest with Yourself and Others

Being in touch with reality
Telling yourself the truth
Telling others the truth
Not blaming others
“ Not making excuses
- Not rationalizing
Knowing your strengths and weaknesses
Doing what you say you will do

[T pa ey —

11
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Unit k: Self Improvement

Improving Yourself Continually

Setting physical goals
Setting intellectual goals

Setting social and emotional goals

Believing in your potential

Having courage to try

Turning problems into opportunities
- Persisting

Broadening your horizons

Some reasons why we don’t do
positive actions..

Positive actions are not readily known

Society has mixed messages

Positive actions are harder to do

Flexible, comprehensive and c
the entire school community:

ly prepared tool kits for

 Pre K=12 Curriculum

Elementary Bullying Prevention
Elementary & Secondary Drug Education
Conflict Resolution
Climate Development

+ Counseling
Family
Community

3 e st e e

4D



Positive Action Program Content
& Tools

Content
R i S
- u - “u - e — ———— gy I ——
Tools
" Family Programs " Classroom Curriculum ©~ Communify Program
- o » Pea- 22 Insurucio’s Kin.  Comenurdy Kt i
| e, T '

- Gicr e ten vz

Climate Program
Borerary Gl |
B s

Counselor's Program
. !
boe i

12/11/2015

e
Works for All Levels of Need

Response to Intervention (REI) Pyramid/School-iide Positive Behavioral
Interventions and Supports (S¥FPBIS)

Academic Systems Behavioral Systems
Tier 5+—Tertiary Interventions Tier S+—Tertiary Interventions
« Alluniversal and secondory mierverition ‘ * - All universal and secandary intervention
materiols exceat Climate Davslopment matedals {1amgeted applications)
& d lications) 5
forgered opplicaton: Tier 2-4—Secondary Interventions
Tier 24— Secandary Interventions =5 - Allniversal matesials (targeted applications)
- All universal materials (torgeted applications) + Elementary Bullying Prevention Supplement
+ Conflict Resolution Kit

- Drug Education Supglements: Elementary
and Sccandary

« Family Closses ond Porenting Closses.

- Canflict Resolutian Kit

Tier I=Universal Interventions

<l curkiohies K far Bk

+ Alignment 10 Comman Core ond State
Academic Standards

+ How 1o Prepars for Standardiced Testing

+ Climate Development kirs:

Elementary and Secondory ﬁ

- Counselor's Kt

+ Formity Kit

Tier I—Universal Interventions
+ Clossroom curriculum kitsfor Peek-2

 Climate Development kis:
‘ Elernertury and Seandary
+ Counselor's Kit

« Family Kit
~ Family Classes and Parenting - Community Kit
Closses
- Community Kit Physical, Intellectual, Social, Emotional

Elementary Tool Kits

Engaging and ready-to-go:

Pre K: 130 five-minute engaging, scripted lessons

K—6: 140 15-minute engaging, scripted lessons

All lesson materials pre-provided for a classroom of 30 students

+ Avariety of lesson strategies and methodologies:
+ Puppets, games, poems
+ Role-playing, stories

* Plays, discussions, journals
¢ Music, stickers
+ Colorful, interactive posters

Grade 1 Instructor’s Tool Kit

Gt s s 4 e

13
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Instructor’s
Resources CD

E F}y

| e

Hanipulatives Student Sheets or Booklets
{enough for 30 students)

Instructor’™s Manual

L —

Sémple'Leéson”

unrr 4
EssouTa + T2 - GABES
GETTING: ALONG WITH OTHERS USING
SOCIALPIITIGNAL POSITIVE AETIONES
ﬂn‘-—

Manipulatives

+ Game board

+ Game cards

+ Game markers

+ Positive Action Envelope

+ Placemat

+

- Positive Action Journals

+ “Positive Reinforcement”
Stickers

+ Index cards

+ Pipe cleaners

+ Poster paper

14
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Student Activity Booklets

+ 31 unique student activity
sheets used in the lessons
throughout the manual

+ Activity sheets are coded:
LESSON-UNIT-GRADE
(ex. Lesson 1, Unit 1
for Grade 4: 1-1-4)

+ 30 copies in each kit

D

12/11/2015

Posters

-

l .
+ Multiple full-color posters h’:‘__‘ .
at every grade level Hang In There ...

+ Posters are coded:
LESSON-UNIT-GRADE
(ex. Lesson 8, Unit 2
for Grade 4: 8-2-4)

Manage Yourself Wisely and CRU™

Middle School Tool Kits

Engaging and ready-to-go:
+ Student activity booklets, journals and materials (30)
+ 15-20-minute, scripted lessons
+ Grade 6: Units 1-6, 140 lessons
+ Grade 7: Units 1-3, 82 lessons
+ Grade 8: Units 4-6, 82 |essons
+ Avarlety of teaching strategies and
methodologies:
+ Posters, games, manipulatives

+ Stories, discussion, radio scripts
and role-playing

Grade 7 Instructor’s Tool Kit

P

15



Tool Kit Contents

Instructor’s
Resources CD

Instructor’s Hanual

Manipulatives

udant Activity Sheats or Book

{enough for 30 students)

& micmaidie e r 8 gl

Sample Lesson

There's More fo This
Than Me

Manipulatives

+ Qrigami crane

+ Index cards

+ Script booklets

+ Game board

+ Game cards

+ Game markers

+ Self-Concept Scales
+ Positive Action Journals
+ Bookmarks

+ Envelopes

+ Friendship Cards

12/11/2015
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Student Activity Booklets

+ There are 35 student activity
sheets used in the lessons
throughout the manual.

+ Activity sheets are coded:
LESSON-UNIT-GRADE
(ex. Lesson 1, Unit 1
for Grade 7: 1-1-7)

(Mata: All posters ond visu! aids are coded I the same way.}

12/11/2015

Posters

+ Multiple full-color posters
at every grade level

+ Posters are coded:
LESSON-UNIT-GRADE
(ex. Lesson 8, Unit 2
for Grade 7: 8-2-7)

High School Tool Kits
Engaging and ready-to-go:
+ Student Materials: pre-prepared activity sheets, journals,
Student Texts for 30 students
132 15-minute, scripted lessons
+ Kit 1—Life’s Big Question: “Who Am 12"
+ Kit2—Lives on the Line Play
+ Kit 3—Projects for Teens
+ Kit4—Two options:
Peer Instruction/Mentoring or
Family Simulation
A variety of teaching strategies
and methodologies:
+ Role-playing, stories, posters
+ Activities, games, projects
+ Peer mentoring and discussion

L

+*

High School Kit 2—Lives on the Line Play
Instructor’s Tool Kit

ey
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Instructor’s
Resources €D

— -
Hanipulatives

Instructor’s Hanual

Student Activity Sheets or Book
(enough for 30 students}

©1518520 e e e,

12/11/2015

Sample Lesson

‘% Who's in Charge Here?

i SIS n
SRt R

e IR
Find Balance in your iife by

managing your persanal resources |

+ Address labels
+ Visual aids
+ “My Code of Conduct” Cards

+ “Decision-Making & Problem-
Solving Checklist” Notepad

+ Positive Action Journals

+ Student Text

+ “Conflict Resolutions Plans”
+ Envelopes

+ Multi-colored adhesive dots

%ﬁlﬁ

+ Notepad
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Student Activity Sheets

+ 24 student activity sheets ey
™, h T
used in the lessons gRTe,

throughout the manual

+ Activity sheets are coded:
LESSON-UNIT-GRADE
(ex. Lesson 1, Unit 1
for High School Kit I:
1-1-HSKI)

+ 30 copies in each kit

12/11/2015

ey

Posters

+ Multiple full-color posters
at every grade level

+ Posters are coded: e
LESSON-UNIT-GRADE
(ex. Lesson 8, Unit 2 iz
for High School Kit I b

s
M ¢
Respect others

2084 e s s s |

e e e
Bullying Prevention
Supplement Tool Kit
Tedt3kminitalessons1ying is a negative action
+ 30 Student Activity Booklets

- Continuous story

- Posters

+ Positive Behavior Plans
and Celebrations

+ Stands alone or used with
curriculum kits

e y Bullying P le Tool Kit

8ot v e e,
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DPrug Education Supplement

Tool Kits
7 ElementaryDrugKit ¢ - oo use is a negative
ac t i18d5-minute lessons
30 Student activity booklets,
posters and games
+ Secondary Drug Kit
30 20-minute lessons ]
+ 30 Student activity booklets and |
play script booklets, posters,
music and games
+ Stands alone or used with
curriculum kits

Climate Development Tool
Kits

prElementary;Climate Kit
Principal’s Manual
“Words of the Week” Cards
“ICU {I See You Doing Something Positive)” Box
Stickers -
Assemblies

Secondary Climate Kit

Principal’s Manual
Buzz Words
“SOs {Salute Our Students)” Box
“PALS (Positive Action Leaders) Club”
Assemblies

positive reinforcement

Secondary Climate Development Too! Kit

© 3 e Ao s s

Conflict Resolution Tool
Kit

= Conflict Resolution Kit _ S
Frindividualss sma groupss classrooms
onflict Resolution Teacher’s Guide
“Conflict Resolution Plans”
+ Conflict Resolution Plan Scenarios
“Decision-Making and Problem-Solving B
Checklist” Notepads

Conflict Resolution Tool Kit

L
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Counselor™s Tool Kit
For individuals. small groups. classrooms
2 Counselcr’s KiE
= Counselor’s Manual
* Positive Actions for Living Manual
42 30-minute lessons
* Topical Guide
Stickers, posters, games, music
Positive Behavior Plans
+ Positive Behavior Celebrations
- Conflict Resolution Kit

Counselor’s Tool Kit

e

12/11/2015

'Cl

ent and Family Tool Kits

ging Parents and Families at Home

m

ne

Famlly Kit — The basis of all classes
* 42 30-45-minute lessons

- Materials for six individuals

Family Classes Instructor’s Kit

= Seven two-hour classes teach
families how to use the Family Kit
at home.

- Condensed Family Classes Kit

- Parenting Classes Kit

- Condensed Parenting Classes Kit
Condensed Family Kit

Famify classﬂ Instructor’s Tool Kit

D

Community Tool Kit

Engaging and Linking Community Partners

Involves the community in doing community-wide events plus
projects for all community groups.
- Community Manual
- Community event planning
+ Community sub-group planning
* Includes other Tool Kits:
~ Conflict Resolution Kit
* Counselor's Kit
Family Kit
Media Training Workshop Kit

Community Tool Kit

ey

21



12/11/2015

The Climate Goals

+ To create a place where everyone wants to be. It's:
+ Positive
+ Safe
= Inclusive

+ Involving

+ Where positive actions are:
- Modeled & Practiced
* Recognized & Reinforced
- Creating new experiences
-+ Contributing to the climate

4 Steps:

v" Plan

v" Prepare

v Implement

v Assess

Positive Actions for

Greatness

>

Positive Equals
Great

22



Let's Work Together and
Create a Positive

£ 3 ke i 4 e,

12/11/2015

More Information

empower groainess®

f-l?j Positive Action’

Contact:

J. Allen, Greg Munson, or Carolyn Pirtle

800-345-2974

j-allen@positiveaction.net
reg.munson@positiveaction.net

carolyn@positiveaction.net

www.positiveaction.net

s
Costs

Products

+ Pre K-12 Curriculum Instruction Kits
+ PreKand Kindergarten: $450 each
+ Grades 1-6: 3400 each
+ Grades 7-8: $450 each
+ High School Kits 1-4: $450 each
+ Supplement Kits
+ Elementary Bullying and Elementary Drug Education: $250 each
+ Secondary Drug Education: $450
= Conflict Resolution: $75
+ Climate Development Kits: $450 each
+ Counselor’s Kit: 5200
= Family Kits
+ Family Kit: $100
+ Family Classes: $1450
+ Parenting Classes: $980

+ Community Kit: $550

272



Costs

Training
+ Orientation Implementation Training
+ On-Site/Face-to-Face: $3,000/day plus travel expenses
Online/Webinar: $300/hour
Self-Training Workshop Kits:
Elementary (Pre K~6), Middle School (6-8), High School (9-12): $550 each
- Pre K-12 Comprehensive: $1500
= Train the Trainer: $3,000/day plus travel expenses and the appropriate Self-Training
Workshop Kit(s)
= Ongoing and Media
= Costs are the same as Orientation options plus the cost of Self-Training Ongoing In-
Service and Media Training Workshop Kits:
= Ongoing In-Service Workshop: $300
Media Training Workshop: $200
+ Professional Development
+ Costs are the same as Orientation options plus the cost of the grade-level appropriate
Self-Training Orientation Kit{s), Ongoing In-Service and Media Training Workshop Kits

12/11/2015
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